ORD 2025-0-655

ORDINANCE NO. 2025-0-655

AN ORDINANCE OF THE CITY OF JONESTOWN, TEXAS ADOPTING A
BUDGET FOR THE ENSUING FISCAL YEAR BEGINNING OCTOBER 1,
2025, AND ENDING SEPTEMBER 30, 2026; APPROPRIATING THE
VARIOUS AMOUNTS THEREOF, AND REPEALING ALL ORDINANCES
OR PARTS OF ORDINANCES IN CONFLICT THEREWITH; AND
PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, the Mayor of the City of Jonestown, Texas (herein the “City”) has submitted
to the City Council a proposed budget of the revenues of said City and the expenditures/expenses
of conducting the affairs thereof and providing a complete financial plan for 2025/2026 and which
said proposed budget has been compiled from detailed information obtained from the several
departments, divisions, and office of the City;

WHEREAS, the City Council has received said Mayor’s proposed budget, a copy of which
proposed budget and all supporting schedules have been filed with the City Secretary; and

WHEREAS, the City Council has conducted a public hearing on the budget on August 26,
20255 as provided by law;

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY
OF JONESTOWN, TEXAS, THAT:

Section 1. The proposed budget of the revenue of the City and the expenses of conducting
the affairs thereof providing a complete financial plan for the ensuing fiscal year beginning
October 1, 2025, and ending September 30, 2026, as submitted to the City Council by the Mayor
of said City, and which budget is attached hereto as Exhibit “A”, be and the same is in all things
adopted and approved as the budget of all current expenditures/expenses as well as fixed charges
against said City for the fiscal year beginning October 1, 2025, and ending September 30, 2026.

Section 2. The sums shown on Exhibit “A” are hereby appropriated from the respective
funds for the payment of expenditures on behalf of the City government as established in the
approved budget document for the fiscal year ending September 30, 2026.

Section 3. Ordinances or parts of Ordinances in conflict herewith are hereby repealed.

Section 4. This ordinance shall be and remain in full force and effect from and after its
final passage and publication as herein provided.

PASSED AND APPROVED THIS 18TH DAY SEPTEMBER OF 2025.
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ORD 2025-0-655

THE CITY OF JONESTOWN, TEXAS

\ TN/
Paul Johnson, Mayor

Sandra Barton, TRMC, City Secretary
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EXHIBIT “A”
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CITY OF JONESTOWN
ADOPTED BUDGET
Fiscal Year 2025

This budget will raise more revenue from property taxes than last year’s

budget by $96,797, which is 2.19 percent increase from last year’s

budget. The property revenue to be raised from new property added to
the tax roll this year is $113,726.

Council Member Vote
Mayor Paul Johnson For ( ) Against (
Councilman Eric Davis, Place 1 For ( X) Against (

Mayor Pro Tem Tom Buckle, Place 2

For ( X) Against (

Councilman Mark Holmstrom,

Place 3

For ( X) Against (

Councilman David Nelsen, Place 4

For ( X) Against (

Councilwoman Linda Bush, Place 5

Ly DS L LS L L

For ( X) Against (

Property Tax Comparison:

2024 Rates ($/$100) 2025 Rates ($/5100)
Adopted Tax Rate 0.3925 | Proposed Tax Rate 0.3981
Adopted M&O Rate 0.3395 | Proposed M&O Rate 0.3448
No New Revenue Tax Rate 0.3925 | No New Revenue Tax Rate 0.3981
No New Revenue M&O Rate 0.3395 | No New Revenue M&O Rate 0.3448
Voter Approved M&O Rate 0.3513 | Voter Approved M&O Rate 0.3591
Debt Rate 0.0534 | Debt Rate 0.0533
Voter Approved Rate 0.4305 | Voter Approved Rate 0.4419

The total amount of municipal debt obligations secured by property taxes for the City of

Jonestown is $603,957.

Calculated Tax Rate Comparison

Tax Rate Average Value Tax Levy [ Change S/Year
Last Year Tax Rate S0.3925 $556,380 $2,184 -
No New Revenue Tax Rate 50.3981 $556,380 S2,215 (S33)
Voter Approval Rate $0.4419 $556,380 $2,459 (5277)
Proposed Tax Rate S0.3981 $556,380 $2,215 (S33)
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18649 FM 1431, Suite 4A
Jonestown, TX 78645

Honorable Mayor, City Council, and Residents:

Ih accordance with the City of Jonestown Code of Ordinances and the applicable provisions
of the Texas Local Government Code, it s my honor to formally present the Proposed Budget

for Fiscal Year 2025-2026, which begins on bctober 1, 2025. o

This budget represents more than financial planning; it embodies our community's vision for
athriving future. Serving as the City Council's strategic roadmap, it guides critical decisions
about service delivery to our residents, prioritizes essential infrastructure investments, and
ensures optimal staffing to meet our community's evolving needs. Through meticulous
analysis and collaborative planning, we have crafted a fiscally responsible budget that
maintains structural balance while advancing the Council's strategic priorities and our
shared commitment to Jonestown's continued prosperity.

Despite regional economic headwinds including slower growth and inflationary pressures,
we see encouraging signs on the horizon. Our optimism is grounded i strengthening
revenue trends, particularly robust sales tax collections and increasing park revenues as our
beloved lake continues its recovery to natural levels. This resilience reflects the enduring

appeal and economic vitality of our lakeside community.

The proposed budget encompasses total revenues of $5,398,014 and planned expenditures
of $5,357,288, supported by a modest property tax rate of $0.3981 per $100 valuation, a
carefully considered adjustment from last year's $0.3925 rate. Even with this increase,
Jonestown's tax rate remains historically lower than neighboring communities such as Lago
Vista and Leander, which benefit from significantly higher commercial property and sales
tax revenues. This reflects the City's longstanding commitment to delivering high-quality
services in a fiscally responsible and operationally efficient manner. Our current plan is
structured to keep the Interest & Sinking (I&S) component of the tax rate relatively flat by
financing infrastructure improvements and essential services through short-term tax notes
rather than long-term bonds. Tax notes enable the City to quickly provide and pay for these
deliverables, while preserving flexibility for future high-cost strategic initiatives that may
require long-term borrowing. Through this approach, the City will fund transformative



projects, including comprehensive street rehabilitation, public safety enhancements, Jones
Brothers Park upgrades, and critical wastewater treatment plant modernization, while
ensuring manageable debt service obligations and positioning Jonestown to meet both
today's needs and tomorrow's opportunities.

General Fund

The General Fund serves as the financial foundation upon which our City operates,
sustained by a robust portfolio of revenue sources including property and sales taxes,
franchise fees, permits, service charges, fines, interest income, and administrative
reimbursements. This diversified revenue structure provides stability and resilience, with
projected General Fund revenues of $5,398,014 for Fiscal Year 2025-2026, reflecting a
healthy $58,431 increase from the previous year's adopted budget of $5,296,700.

These resources fuel the comprehensive network of municipal services that define daily life
in Jonestown. From essential public safety and infrastructure maintenance to community
development and recreational opportunities, our General Fund supports every facet of city
operations across thiteen key departments: Administration, City Council, City
Administrator, Development Services, Finance, Municipal Court, City Secretary, Legal,
Police, Solid Waste, Public Works, Parks & Recreation, and Library Services. This
distribution of resources underscores the City's continued commitment to delivering high-
quality services and fostering a vibrant, well-functioning community.

Enterprise Funds
etam

The Plaza Fund (Fund 15) operates as a dedicated revenue stream, generating income
through strategic rental agreements with Travis County and the U.S. Post Office, enhanced
by prudent interest eamings. These targeted revenues are specifically earmarked for the
ongoing maintenance and preservation of our Plaza complex, ensuring this important civic
asset remains functional and welcoming for years to come.

h alignment with our Capital Improvement Plan, the Plaza Fund will support critical
infrastructure upgrades, including the replacement of air conditioning units for the City Hall
complex. Reflecting careful fiscal management and prioritized spending, FY2025-2026
expenditures are projected at $207,825, representing a thoughtful $30,000 reduction from
the previous year's budget of $237,825 while still addressing our facility's essential
maintenance needs.



wastewater

The Wastewater Fund (Fund 17) encompasses revenues and expenditures for both the
Northshore and Carlton Public Utility Districts. Most expenses in this fund are allocated
between the PUDs, with Northshore receiving 45% and Carlton receiving 55%. Several
projects associated with the Wastewater Fund are planned for the coming years. The City
Council has strategically analyzed optimal funding approaches for these projects. A
Wastewater Rate Study was initiated in FY2024-2025 to ensure rates adequately cover the
costs of wastewater treatment plant upgrades. A Certificate of Obligation will be issued in
early 2026 to fund most infrastructure needs in Fund 17. The rehabilitation of the effluent
drip field is the only project excluded from the Certificate of Obligation and will instead be
funded through the Landscape and Wastewater Fund.

Capital Improvement Projects

For Fiscal Year 2025-2026, the city will invest $2.5 million in critical capital improvements
that directly enhance our community's infrastructure and quality of life. General
Government projects totaling $155,000 focus on essential facility security and
maintenance, including City Hall HVAC improvements ($45,000), mold remediation
($50,000), and comprehensive security camera installations across City Hall and Library
facilities ($60,000), investments that ensure safe, functional spaces for both employees and

residents.

Our Parks initiatives represent a $312,000 commitment to recreational excellence,
headlined by transformative improvements to Jones Brothers Park featuring new playscape
equipment, shade structures, and enhanced fencing ($275,000) that will provide families
with modern, safe recreational opportunities. Additionally, a comprehensive park master
plan ($30,000) will guide future development, while Veterans Park enhancements ($7,000)
will honor our community's military heritage with dignity and respect.

Transportation infrastructure receives our largest commitment with $1.13 million allocated
between street rehabilitation ($450,000) and the improvement of existing unimproved
streets ($678,000). This substantial investment reflects our dedication to maintaining safe,
accessible roadways that connect our community and support both residents and local

commerce.

Our most forward-thinking investment addresses critical Utilities infrastructure with
$908,300 n strategic upgrades. The centerpiece project involves replacing our reclaimed
storage tank ($786,300), ensuring long-term wastewater management reliability.
Complementing this effort, effluent drip field rehabilitation ($72,000) and comprehensive
wastewater treatment land use mapping ($50,000) demonstrate our commitment to



environmental stewardship and sustainable utility services that will serve our community
for generations to come.

Debt Service

The City's debt service is broken down into two (2) funds: Operation & Maintenance (O&M)
and Interest & Sinking (I&S) funds. A more simplified way of distinguishing between the two
is operations and debt. City Council adopted the tax rate which will increase the M&O rate
to $0.3448 from last year's $0.3391 and decrease the RS from $0.0534 to $0.0533, which

brings the total tax rate to $0.3981.

2024-2025 2025-2026
Last Year Current Year

$0.3391/$100 $0.3448/$100

$0.0533/$100
$0.3981/$100

Maintenance & Operations

| (M8O) |
Interest & Sinking (1&S) I $0.0534/$100
$0.3925/$100

Total Property Tax Rate

This shows a modest overall increase of $0.0056 per $100 valuation, with the city
maintaining fiscal responsibility by decreasing the debt service portion while making
necessary adjustments to operations and maintenance funding to support the capital
improvement projects and ongoing city services.

Conclusion

The Fiscal Year 2025-2026 budget is atestamentto the alignment of staff and City Council's
shared goals and objectives. It serves as a comprehensive operational guide and
cornerstone of our city's financial planning, with projected revenues of $5,398,014 and
planned expenditures of $5,327,288.

This year, Council adopted a Reserve Policy that serves as afinancial safeguard for the City
in the event of natural disasters, severe or unforeseen emergencies, economic
uncertainties, or the replacement of major infrastructure. The adopted budget upholds this
policy by maintaining a healthy reserve equal to six (6) to twelve months of operating
expenses, ensuring the City has the ability to respond effectively to unanticipated
challenges. This prudent practice not only demonstrates Jonestown's financial stability but
also provides a strong sense of security for both staff and residents. In addition, these
reserves are responsibly invested, allowing the City to generate income that offsets current
expenses while preserving flexibility for the future. Together, these measures reflect the
City's ongoing commitment to responsible stewardship, sustainable growth, and long-term

resilience.



Despite regional growth slowdowns and inflationary pressures, we remain optimistic about
positive revenue trends. The modest property tax rate increases to $0.3981 per $100
valuation demonstrates our balanced approach to maintaining essential services while
funding critical infrastructure improvements through our $2.5 million Capital Improvement
Plan.

| want to express my sincere appreciation to all our dedicated department heads for their
unwavering commitment to financial stewardship. Their hard work has been pivotal in
shaping this budget, ensuring our city's resources are used effectively to benefit our

community.

A special thank you s extended to our Finance team, who have shown tireless dedication in
providing sound forecasting and conducting rigorous budget analysis. Your expertise has
been invaluable throughout this process.

Finally, | want to express my gratitude to the City Council. Your diligence in overseeing our
operational needs and funding important projects i essential in shaping our city's future.
Your strategic decision-making regarding debt management ensures we can address
infrastructure needs while maintaining fiscal stability.

Together, we continue to work towards a prosperous and thriving future for Jonestown and
its residents.

Respectfully,

Tracie Hlavinka
City Manager
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ADDITIONAL PAY CATEGORIES

Longevity Pay:

To Regular Full-time employees after completion of 5 full years of continuous service, paid in a lump sum each
December at the rate of $5 per month of service, up to a maximum of 25 years. (Eligible employees must be in active

status December}

Full Years | Lump Sum | | Full Years | Lump Sum
of Service | Payment of Service | Payment
5 $300.00 16 $960.00
6 $360.00 17 $1,020.00
7 $420.00 18 $1,080.00
8 $480.00 19 $1,140.00
9 $540.00 20 $1,200.00
10 $600.00 21 $1,260.00
11 $660.00 22 $1,320.00
12 $720.00 23 $1,380.00
13 $780.00 24 $1,440.00
14 $840.00 25 $1,500.00
15 $900.00
Additional Pay Available, as authorized by the City Council:
Annually Monthly Bi-weekly | Once Time
Translation Pav:
$1,200.00 $100.00 $46.154
Certification Pav (Paolice onlv):
Intermediate $600.00 $50.00 23.077
Advanced $900.00 $75.00 34.615
Master Peace Officer| $1,200.00 $100.00 $46.154
FTO (Field Training Officer) $600.00 $50.00 $23.077
Motorcycle Operator Certification Pay|  $1,200.00 $100.00 $46.154
Associate degree $600.00 $50.00 $23.077
Bachelor's degree $900.00 $75.00 $34.615
Master's degree|  $1,200.00 $100.00 $46.15+
&!E Differential Pav {Palice onlvl:
additional amount per hour for hours worked between 12:00 a.m. | | $1.50/hour
Approved September 12,2024

August 26th, 2025 Finance Committee Meeting



City of Jonestown

10-30 Total Development Services

Budgeted Positions
FT - Full-Time
PT - Part-Time FY2s FY25 FY25 FY2s
S - Seasonal TOTAL | TOTAL FT | TOTAL PT| TOTAL S
FY2022 | FY2023 | FY2024 | FY2028
GENERAL FUND
General Administration Department
10-10 Clty Secretary Office Divislon
FT City Secretary 1 1 1 1
Total Full-Time Employees 1 1 1 1
Finance Department
FT Accounting Clerk 1 1 1 1
Finanace Director 1 1 1
Total Full-Time Employees 2 2 2 2
City Manager Office Division
FT City Administrator 1 1 1 1
Total Full-Time Employees 1 1 1 1 1
10-10 Total General Admin 4 4 0 0
Police Department
10-20
FT Police Chief 1 1 1 1
Commander 1 1 1 1
Command Support Staft 1 1 1 1
Police Officer (Sergeant) 1 1 1 1
Police Officer 4 5 5 7
Total Full-Time Employees 8 9 9 11 11
Reserve Police Officer 2 2 2 2
Total Part-Time Employees 2 2 2 2
10-20 Total Pollce Dapartment 11.25 11 2 0]
Municipal Court
10-25
T Deputy Court Clerk 1 1 1 1
Municipal Court Administrator 1 1 1 1
Total Full-Time Employees 2 2 2 2
PT Presiding Judge 1 1 1
Total Part-Time Employees 1 1 1 1
10-25 Total Municipal Court 2.5 2 1 0
Development Services |
10-30
FT 'Development Services Director 1 1 1 1
Planner 1 2 0 1
] Planner |l 0 0 1 1
Building Official 1 1 1] 4]
ABuilding Inspector/Code Enforcement 0 0 1 1
Permit Technition 1 0 1] 0
1?‘[ Planner 0 | 0 1 0
Administrative Assistant lll 1 1 0 [
Total Part-Time Employees 1
Total Full-Time Employees 5 3 i 4 4
4 4 0 Q




Parks & Recreation
10-40
S Seasonal Worker 1
Total Seasonal Employees 1 1 1 1 1
PT Parks & Recreation Coordinator i 1 1 1
Total Part-Time Employees 1 1 1 1 1
T Maintenance Tech ) 2 2 2 2
Total Full-Time Employees 2 2 2 2 2
10-40 Total Parks & Recieation 2.75 2 1 1
Public Works 1 [
10-50
FT Public Works/Parks Director 1 1 1 1
Crew Leader 0 0 1 1
Assistant PW Director 1 1 1 1
Techli 2 2 3 3
Assistant to the PW Director 0 1 6l 1
Administrative Assitant 1 0 0 0
Total Full-Time Employees 4 5 7 7 7
10-50 Total Public Works 7 7 0 0
Library
10-55
FT Library Assistant 1 0 0 0
Libraty Director 1 1 1 1
Total Full-Time Employees 2 1 1 1 1
T Library Assistant 0 2 2 2
Total Part-Time Employees 0 2 2 2 2
10-55 Total Library 2 1 2 0
Totai Genaral Fund | ] | 215 31 § 1

August 26th, 2025Finance Committee Meeting]




City of Jonestown — Organizational Chart
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CITY HOLIDAY DATES

Veteran’s Day

Thanksgiving

Christmas Day

New Year's Day

Martin Luther King Jr. Day
President’s Day

Texas Independence Day
Good Friday

Memorial Day

Juneteenth Day
Independence Day

Labor Day

Employee Option Day

FY 2025-2026

Tuesday, November 11, 2025
(observed)

Thursday, November 27, 2025
Friday, November 28, 2025

Wednesday, December 24, 2025
(observed)

Thursday, December 25, 2025
(observed)

Thursday, January 1, 2026
Monday, January 19, 2026
Monday, February 16, 2026
Monday, March 2, 2026
Friday, April 3, 2026
Monday, May 25, 2026
Friday, June 19, 2026

Friday, July 3, 2026

Monday, September 7, 2026

Employee/ Supervisor Discretion

August 26%, 2025 Finance Committee Meeting
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Historical Sales Tax Report
2019 § 170,564

2020 $ 181,396
2021 $ 229,345
2022 $ 296,042
2023 $ 340,819
2024 $ 348,434
2025 Estimated S 355,000
2026 Forecast S 360,000

GROWTH IN SALES TAX
$400,000

$350,000

$300,000
$250,000
$200,000
$150,000
$100,000

$50,000

s
2019 2020 2021 2022 2023 2024 2025 2026
Estimated Forecast

Hotel Occupancy Tax Revenue & Expenditures

Fund 56
Revenues Expenses
2019 $ 72,680 $ 8,972
2020 $ 99,220 $ 99,191
2021 $ 156,235 $ 40,677
2022 S 144,605 $ 31,486
2023 § 111,922 §$ 28,228
2024 $ 107,180 $ 137,995
2025 Est. S 85,000 $ 164,392
2026 Forecast  $ 100,000 $ 64,092
+180000 Hotel Tax
$16¢,000
$140,000
$120,000
$100,000
580,000
560,000
$40,000
$20.000 I '
5 1
2019 2020 2021 2022 2023 2024 2025 Est 2026 Forecast

= Revenues B Expenses
Finance Committee Meeting August 26th, 2025



Total Tax Rate
M&O Tax Rate
1&S Tax Rate

Taxable Value

Beginning Fund Balance

Revenues
Property Tax

Sales Tax

Franchise Fees
Interest Earned
Grants

Other income
Administration
Police

Municipal Court
Development Services
Parks & Recreation
Total

Expenditures
Non-Departmental
Administration
Police

Municipal Court
Finance
Development Services
Parks & Recreation
Public Works
Library

Total

Rev Over (Under) Exp

Transfers to Other Funds

Change in Fund Balance

Ending Fund Balance
Fund Balance Ratio

*Includes Land Purchase

City of Jonestown
General Fund Budget Summary

$518,057.083 $ 626,100,361

$ 937,406,577 $1,124,340,364

Fiscal Year 2026
2022 2023 2024 2025 2026
Actual Actual Actual Budget Budget
Projected
0.5188 0419 0.3905 0.3925 0.3981
0.4239 0.3574 03343 0.3391 0.3448
0.0949 0.0616 0.0562 0.0534 0.0533

$1,132,839,134

$ 2638742 $ 3347673 $ 3654887 § 3791000 $  3.830254
$ 315604 § 371,137 ¢ 376,552 $ 393000 $ 391,000
$ 153972 § 183,289 § 138,116 $ 160,950 § 161,440
$ 169 $ 253,446 § 477,020 $ 306,000 $ 290,000
$ - $ - $ 65880 $ 1,067 § -
$ 62,106 $ 27,153 § 73626 § 2061 § 70,000
$ 17,502 § 17,406 $ 20,489 § 63478 § 24,050
$ 5507 § 10415 § 9,031 § 7517 § 5,400
$ 283255 § 228748 $ 181,949 $ 193450 § 221,500
$ 442851 § 300,785 $ 335611 § 308325 ¢ 241,950
$ 162722 § 8,084 9§ 6423 § 21990 § 162,420
$ 134140 § 201,475 § 124517 § 209913 ¢ 326,830
$ 354221 § 427,885 $ 320,132 § 510499 $ 444,770
$ 1154170 $ 1288796 $ 1418677 § 1648562 §$ 1,720,535
$ 137453 § 176,965 $ 193,286 $ 202,892 $ 213,722
$ 205398 $ 224828 § 204363 $ 231,467 § 254,349
$ 394039 § 429,935 § 489,427 § 475112  § 520,125
$ 233539 § 203,393 § 215992 ¢ 195760 § 228,311
$ 429074 § 429,165 § 513,027 $ 606,289 $ 641,211
$ 120117 § 117,408 $ 134,181 § 159,203 § 166,634
3 4, 4
$ 2519215 § 2978501 $ 3589483 $ 2086479 § 2,132,206
80% 85% 99% 49.21% 47.21%

August 26th, 2025 Finance Committee Meeting



City of Jonestown, Texas

Account Descripton

Fund Balance-Beginning

REVENUES

Northshore Biltings

Northshore Late fees

Tap Fees

Carlton Billings

Carlton Late fees

Tap Fees

Interest income

CO issuance Bond Proceeds
TOTAL REVENUE

TOTAL RESOURCES

EXPENDITURES
Operating Northshore
Operating Cariton
Capitat Outlay

TOTAL EXPENDITURES

FUND BALANCE ENDING

FY 2025-2026 Proposed Budget

Enterprise Fund
Wastewater
Proprietary

Fund 17

PROGRAM DESCRIPTION

The City operates and maintains its sewer infrastructure and treatment plant. It also handles billing and passes certain fees
to the City of Lago Vista. This program is funded through utility bilting revenues.

FY2023 FY2024 FY 2025 FY2026
Actual Actual Projected Proposed
$458,592 $489,840 $533,117 $560,368
175815 180033 181000 182000
6867 * 5018 * 4660 4660
4700 7500 1200 1200
183378 197793 208000 218000
3657 3600
5000 5000
23000 23000
7271 22518 2175000
378031 412863 426517 2612460
346783 * 369586 * 131950 163274
267316 280993
2175000
346783 369586 399266 2619267
$489,840 $533,117 $560,368 $553,561

Prepares and bills customers, maintaining sewer system

*Both Northshore & Caritan combined

August 26th, 2025 Finance Committee Meeting



City of Jonestown, Texas FY 2025-2026 Proposed Budget

Speciat Revenue Fund
Opioid Fund
Fund 18

The City receives Opioid Settlement Funds from Class Action Lawsuits. These are restricted for certain uses. Those
prescribed uses can be found at the Texas Attorney General Website or the City's Finance Department.

Fund Balance-Beginning $0 $2,016 $2,410 $4,324

REVENUES

Opioid Settlement Funds 2015 392 1912 0

Interest Income 1 2 2.23 3
TOTAL REVENUE 2016 394 1915 3

TOTAL RESOURCES 2016

EXPENDITURES

Safety Equipment & Supplies 0 0 0 2410
TOTAL EXPENDITURES 0 0 0 2410

FUND BALANCE ENDING $2,016 $2.410 $4,324 $1,917

Proceeds from various settlements

August 26th, 2025 Finance Commilttee Meeting



City of Jonestown, Texas FY 2025-2026 Proposed Budget

Special Revenue Fund
Park Fund
Fund 45

PROGRAM DESCRIPTION

The City receives revenue to support programs and services offered at park locations, with additionat funding provided
through transfers from the General Fund to help cover certain events, projects, and amenities. Revenue from future
tishing tournaments will also be included.

FY 2023 FY 2024 - FY 202§ FY 2026
Account Descripton. Actual Actual Projected Proposed
Fund Balance-Beginning $147,048 $189,331 $217,228 $180,839
BREVENUES
Events 22200 3090 3700 4000
Other 0 0 840 0
Transfers from General Fund 65000 65000 0 145800
Transfers from Hotel Fund 5500 5500 0
TOTAL REVENUE 87200 73580 10040 149800
TOTAL RESOURCES
EXPENDITURES
Event Expenses 34066 26749 28000 18500
Park Equipment 20851 18944 17429 312000
Capital Outlay 0 0 0 0
TOTAL EXPENDITURES 54917 45693 46429 330500
FUND BALANCE ENDING $189,331 $217,228 $180,839 $139

In FY 2026, the City has planned a replacement Playscape-Pending new quotes/bids.
In addition, Parks Master Plan should be completed

August 26th, 2025 Finance Committee Meeting



City of Jonestown, Texas FY 2025-2026 Proposed Budget

Special Revenue Fund
Landscape Fund
Fund 46

PROGRAM DESCRIPTION

By Ordinance 2024-0-642, these funds have a specific use. The revenue comes from fines for unpermitted tree cutting.
Expenses must follow the guidelines provided for witin the Landscape Ordinance, primarily for tree replacement,
Wildfire Mitigation and Oak Wilt Mitigation.

FY 2023 FY 2024 FY 2025 FY 2026
Account Descripton Actual Actual Projected Proposed
Fund Balance-Beginning $304,728 $389,944 $521,044 $513,799
BEVENUES
Reptacement Tree Penalities 86216 140700 35000 42000
Other Q 0 0 0
TOTAL REVENUE 86216 140700 35000 42000
TOTAL RESOURCES
EXPENDITURES
Tree & Plantings 1000 3500 3745 3500
Brush Disposal/Green Center 0 0 30000 50000
Oak Wilt Mitigation 6100 8500 50000
Landscape Features 0 0 4] 0
Affluent Drip Field Project 0 0 Q 36000
TOTAL EXPENDITURES 1000 9600 42245 139500
FUND BALANCE ENDING $389,944 $521,044 $513,799 $416,299

August 26th, 2025 Finance Committee Meeting



FY 2025-26 CAPITAL IMPROVEMENT PLAN
PROJECTS AND FUNDING SOURCE SUMMARY

Project 25-30

Numbar  Project Description 5-21 2 27-28 8-2 9- CIP Total

GENERAL GOVERNMENT
City Hall HVAC 45,000 50,000 55,000 150,000
City Hall Fagade - 340,000 - - - 340,000
City Hall Mold Remediation 50,000 - - 50,000
Police Department Covered Parking - 200,000 - 200,000
Security Cameras - City Hall, Library, Police Department, Public
Works Faciities 60,000 75,000 - 135,000
Generator - Police Departrent 293,700 - - 293,700
TOTAL GENERAL GOVERNMENT 155,000 758,700 258,000 - - 1,168,700
PARKS
JBP Playscape, Shade Structure, Fencing 275,000 76,000 - - = 351,000
Park Master Plan 30,000 30,000
Veteran's Park Project:Honor Plaque,Plaque Refurb. Wall Concrete 7.000 - B - - 7.000
TOTAL PARKS 312,000 76,000 - - - 388,000
Street Rehabilitation 450,000 440,000 393,000 495,000 1,778,000
improving Existing Unimproved Streets 678,000 648,000 530,000 576,000 527,000 2,959,000

TOTAL STREETS 1,128,000 1,088,000 923,000 1,071,000 527,000 4,737,000



FY 2025-26 CAPITAL IMPROVEMENT PLAN
PROJECTS AND FUNDING SOURCE SUMMARY

Project 25-30

Number FProject Dascription - 2% 26-27 27 -2k 28-29 CIP Total

UTILITES
WWTP Generator 271,800 - - - 271,800
Reclaimed Storage Tank Replacement 788,300 - - - - 786,300
Old Burnett Rd 74,400 855,400 929,800
WWT Land Use Mapping 50,000 50,000
Effluent Drip Field Rehab 72,000 - - - - 72,000

TOTAL UTILITES 908,300 346,200 855,400 - - 2,109,900

TOTAL CAPITAL IMPROVEMENT PLAN $2.503.300 $ 2.268.900 $ 2.033400 $ 1.071.000 $ 527.000 $  8.403.600

TOTAL FUNDING




CITY OF JONESTOWN CAPITAL IMPROVEMENT PROGRAM

City Hall HVAC
PROJECT 10: | TYPE: |Mumc.pa| Faciliies | sTaTus: |Planned (Unfunded)
ADDRESS: 18649 FM 1431
LOCATION: City Hail
Replacement of four (4) HVAC units on the roof of City Hall.
DESCRIPTION:
SCHEDULE START END PROJECT NEED / BENEFITS PREDECESSORS
PRELIM DESIGN o The HVAC units are aging and will be replaced on a Plaza Fund
rotating bases. There are eight (8) total and four (4) have
FINAL DESIGN Iready been replaced
PERMITTING . Replacement Of the HVAC is beneficial to efficiently cool ORIGIN
the facility.
CONSTRUCTION A recent inspection noted replacement of older units would |City Staff Recommendation
eleviate eoncarns for moid.
PROJECT COSTS FY 2026
Design Phase
Construction k g -~
Construction $ 4500000 | § 50.000.00 | § 55.000.00 150,000.00
Inspection/Testing -
Contingencies N
Other
Total Estimated Cost 50.000.00 55.000.00 150, 000 00
PROJECT BUDGET FY 2025 FY 2027
EUNDING SOURCE
Plaza Fund [ - s 45000001 § 50.00000 $ 55.000.00 | § - S - $ 150,000.00
Tolal Revenues S - 3 45.000.001 § 50.000.00 | § 55,000.00 1 § - S - s 150.000.00
EXPENDITURE
$ = s 45,000.00 | § 50.000.00 | § 55.00000 | § - $ - S 150,000.00
Total Expenditures 45,000.00 50,000.00 55,000.00 150.000.00




CITY OF JONESTOWN CAPITAL IMPROVEMENT PROGRAM

PROJECT TITLE: |City Hall Mold Remediation

PROJECT ID: | TYPE: |Municpal Facilities | sTATUS: | Pianned (Unfunded)

ADDRESS: 18649 FM 1431

LOCATION: City Hall
Mold Remediation per the Mold Assessment done by a Certified Indoor Air Quality/Mold Consultant.

SCHEDULE START END PROJECT NEED / BENEFITS PREDECESSORS

PRELIM DESIGN o Remediate offices, attic, and cailing tiles according to the  [Ptaza Fund
mold it r diati econiner dati

FINAL DESIGN
PERMITTING ORIGIN

CONSTRUCTION gerﬁﬂedmlennddo;:o:z Quality/Mold Consuttant

PROJECT COSTS FY 2024 FY 2025 FY 2028 FY 2027 FY 2028 FY 2028 TOTAL
Design Phase S -
Construction Management 3 -
Construction ] 50.000.00 50.000.00
Inspection/Testing -
Contingencies -
Other -
Tolal Estimated Cost $ - $ - 3 B $ - $ S 50.000.00

PROJECT BUDGET | FY 2024 I FY 2028 I FY 2028 I FY 2027 | FY 2023 | FY 2029 I TOTAL
FUNDING SOURCE
Plaza Fund $ e $ 50000001 S - $ - $ = $ - $ 50.000.00

Total Revenues $ - $ 50.000.00 | § - $ - $ - s - s 50,000.00

EXPENDITURE

b - S 50.00000 | § = 3 = $ - $ - $ §0.000.00

Total Expenditures $ - $ 50,000.00 | § - $ - $ - $ - $ 50.000.00



CITY OF JONESTOWN CAPITAL IMPROVEMENT PROGRAM

PROJECT TITLE: |Security Cameras at City Hall and Library
PROJECT 1D: | TYPE: |Municipal Facilties | STATUS: IPlannad (Unfunded)
ADDRESS: 18649 FM 1431
LOCATION: 18649 FM 1431 Suite 4A (City Hall ) and Suite 10A (Library)
This project will consist of installing cameras inside and outside both City Hall and the Public Library to provide a better level of security. There will aiso be magnet locks
put on all external doors, which will provide better security and aliow City Hall doors to lock automatically at closing time.
DESCRIPTION:
SCHEDULE START END PROJECT NEED / BENEFITS PREDECESSORS
PRELIM DESIGN o Enhanced security measures for City Hall and the Library 2026 Tax Note
. Real-time camera access for the Police Department
FINAL DESIGN e Magnetic locking system will enable precise credential
management during onboarding/offboarding employees ORIGIN
and ensures a higher level of securi
PERMITTING 9 property security City Stafl Recommendation
CONSTRUCTION
|PROJECT COsTS FY 2024 FY 2028 FY 2026 FY 2027 FY 2028 FY 2029 TOTAL
Design Phase 3 -
Construction Management 3 -
Construction 3 60.000.00 $ 60,000.00
Inspection/Testing B
Contingencies B
Other s
Total Estimated Cost $ = 3 60.000.00 | § o $ N $ = 3 B 3 60.000.00
PROJECT BUDGET 1 FY 2024 1 FY 2025 | FY 2026 | FY 2027 | FY 2028 | FY 2029 | TOTAL
FUNDING SOURCE
$ - $ 60.000.00 | § - S - $ - $ - $ 60,000.00
Total Revenues S - $ 60.000.00 | § - S = $ - S - [] 60.000.00
EXPENDITURE
s = $ 60.000.001 § - $ - $ ! S - $ 60,000.00
Total Expenditures $ - $ 60,000.00 | $ - $ - $ - $ - $ 60.000.00




Y OF JONESTOWN CAPITAL IMPROVEMENT PROGRAM

PROJECT MITLE: |Police Department Building Emergency Generator

PROJECTID:  |CP-WwW-001 | TvPE: |Municipat Facilies | STATUS: |Pianned (Unfunded)

ADDRESS: 18304 Park Dr N, Jonestown, TX 78645

LOCATION: Police Department Building

Professional engineering services to conduct preliminary engineering, final design, permitting, bidding and construction phase services for the installation of an
emergency generator set at the City's police department.

DESCRIPTION:

SCHEDULE START PROJECT NEED / BENEFITS PREDECESSORS
PRELIM DESIGN s The facility does not have any redundant power systems in |General Fund/Grant
the event of an electrical service interruption.
FINAL DESIGN ¢ Recent power outage at the PD resulted in a loss of wifi,
internet and network, impacting operations. ORIGIN
PERMITTING . Emergency power systems with Automatic Transfer _ -

Switches can provide redundant power. City Staff Recommendations
m—
PROJECT COSTS FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 TOTAL
Design Phase $ 23,500.00 23,500.00
Construction Manag it 9,800.00 9.800.00
Construction 195.800.00 195.800.00
Inspection/Testing 5,900.00 5,900.00
Contingencies 58,700.00 58,700.00
Other $ -
Tolal Estimated Cost $ = $ - $ 23.500.00 | $ 270,200.00 | § o $ = [ 293,700.00
PROJECT BUDGET | FY 2024 1 FY 2025 i FY 2028 | FY 2027 | FY 2028 i FY 2029 1 TOTAL
FUNDING SOURCE

$ - S - $ 23500001 § 270.200.00 | $ - $ = $ 293,700.00
Total Revenues $ - $ - [] 2350000 $ 270.200.00 | $ - 3 - $ 283.700.00
EXPENDITURE
$ - $ - S 23,500.001 § 270.200.00 | § - s - $ 293.700.00

Total Expenditures $ - $ - $ 23,500.00 | § 270.200.00 | § - $ - $ 293.700.00




N CAPITAL IMPROVEMENT PR

PROJECT TITLE: |Playscape, Shade Structure, and Fence
PROJECT ID: | TYPE: [Parks & Recreation | sTATUS: |Pianned (Unfunded)
ADDRESS: 10301 Lakeside Drive
LOCATION: Jones Brothers Park
The project will consist of replacing an old playscape structure located near the lake shores, replacing the fence and adding a shade element to protect from the sun.
DESCRIPTION:

SCHEDULE START END PROJECT NEED / BENEFITS PREDECESSORS
PRELIM DESIGN e The new playscape will allow for updated industry Park Fund
ds and ADA compli
FINAL DESIGN e  The fence will secure children from the waters edge while
playing on the playscape ORIGIN
PERMITTING e  The shade structure will allow for shade and prolong the
life of the infrastructure City Staff Recommendation
CONSTRUCTION

PROJECT COSTS FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 TOTAL
Design Phase y -
Construction Management S 351.000.00 3 351.000.00
Construction -
Inspection/Testing -
Contingencies =
Other =
Total Estimated Cost $ $ 351.000.00 [ § - $ - - $ 351,000.00
PROJECT BUDGET 1 FY 2024 1 FY 2028 1 FY 2026 1 FY 2027 FY 2028 FY 2029 | TOTAL
FUNDING SOURCE

$ $ 351.000.00 | § - $ - - $ 351,000.00
Total Revenues $ S 351.000.00( § - $ - - $ 351.000.00
EXPENDITURE

[ (] 351,00000 | § - $ - - $ 351,000.00
Tolal Expenditures $ $ 351.000.00 | $ - $ - - [] 351.000.00




CITY OF JONESTOWN CAPITAL IMPROVEMENT PROGRAM

PROJECT TITLE: |Park Master Pian
PROJECT ID: ( TYPE: |Parks & Recreation ] STATUS: |Planned (Unfunded)
ADDRESS:
LOCATION:
This long-term planning document will assist with aligning Council and community vision for current and future parks. It serves as a roadmap to guide future decisions
about land use, facilities, programming, natural resources, and budgeting.
DESCRIPTION:
SCHEDULE START END PROJECT NEED / BENEFITS PREDECESSORS
PRELIM DESIGN «  Provides a clear visions and direction for staff Park Fund
. Ensures community needs are met
FINAL DESIGN e Prioritizes improvements and helps phase projects based
on need and available resources ORIGIN
. Improves grant and fundi rtunities
PERMITTING P g "9 9pPo Council Recommendation at May Budget Discussion
CONSTRUCTION
PROJECT COSTS FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2028 TOTAL
Design Phase 3 |
Construction Management 3 30.000.00 30,000.00
Construction =
Inspection/Testing -
Contingencies B
Other =
Total Estimated Cost $ = $ 30.000.001 § = $ = $ o $ = $ 30,000.00
PROJECT BUDGET | FY 2024 | FY 2025 1 FY 2026 1 FY 2027 | FY 2028 | FY 2029 I TOTAL
FUNDING SOURCE
$ - $ 30000001 § - [ - S - $ - S 30.000.00
Tolal Revenues [} - $ 30.000.00 | $ - s - $ - [] - [} 30,000.00
EXPENDITURE
$ - $ 30.000.00 | § - $ 5 $ - 3 - 3 30.000.00
Total Expenditures




CITY OF JONESTOWN CAPITAL IMPROVEMENT PROGRAM

PROJECT TITLE: |Veteran's Park Project
PROJECT ID: | TYPE: |Parks & Recreation | sTATUS: |Pianned (Unfunded)
ADDRESS:
LOCATION:
Refurbishing honor plaq at veterans park.

DESCRIPTION:

SCHEDULE START END PROJECT NEED / BENEFITS PREDECESSORS
PRELIM DESIGN o Plaques are faded and wom. Park Fund
. Refurbishing will brighten up the plaques to honor the
FINAL DESIGN veterans.
ORIGIN
EERMITITING! May Budget Workshop
CONSTRUCTION

|PROJECT COSTS FY 2024 FY 2026 FY 2026 FY 2027 FY 2028 FY 2029 TOTAL
Design Phase
Construction Management -
Construction s 7.000.00 7.000.00
Inspection/Testing -
Contingencies =
Other B
Total Estimated Cost $ = $ - $ 7.000.00 | § = $ = $ - § 7,000.00
PROJECT BUDGET | FY 2024 I FY 2028 | FY 2028 | FY 2027 | FY 2028 | FY 2029 | TOTAL
FUNDING SOURCE 45-00-6815

[3 - s - S 7.000001 § - s ] $ - 1$ 7.000.00
Total Revenues $ = $ - ] 7.00000( § - [ - $ - $ 7.000.00
EXPENDITURE

$ - $ L H 7,00000 | § - ] - $ - [ 7,000.00
Total Expenditures $ - $ 3 $ 7.000.00 | § - $ - $ - $ 7,000.00




CITY OF JONE

PROJECT TITLE: [Street Rehabilitation/Maintenance

PROJECT ID: | Tvpe: [steets | svatus: |
ADDRESS:  |Varies

LOCATION: Varies

Rehabilitation of existing paved streats by mill and overlay with point repairs as needed. Proposed streets include portions of the following:
Year 1 (FY 26); Emmett Jones Circle, Georgetown Drive, West Rime Orive, Center Street, North Place, Gregg Biuff Road
Year 2 {FY 27): East Reed Parks Road, Sage Street

B MO Year 3 {FY 28): Crestview Drive, Redbud Lane, Austin Drive, 2nd Street
Year 4 (FY 29): West Reed Parks Road
SCHEDULE START END PROJECT NEED / BENEFITS PREDECESSORS
PRELIM DESIGN Apr (Annually) May (Annually) | ®  Preventative mair % minimizes/pravents formation of |Street Fund
more serious roadway hazards
FINAL DESIGN May (Annually) June (Annually) | ©  Results in safer streets
e Avoids need for more expensive repairs, d ing long ORIGIN
term maintenance costs over life of the street
PERMITTING T =

CONSTRUCTION July (Annually) Sept (Annually)
PROJECT COSTS FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 TOTAL

Design Phase $ 35.000.00 34,400.00 30.500.00 33.700.00 30.000.00 26,800.00 190,400.00
Construction Management 9.700.00 10.200.00 11.200.00 10.000.00 8.900.00 50.000.00
Construction $ 334,300.00 387,700.00 407.300.00 449,200.00 399.500.00 356.500.00 2.334.500.00
Inspection/Testing S -
Contingencies $ 47,300.00 | § 58,200.00 | § 61,100.00 | § 67.400.00 | $ 59.900.00 | § 53,500.00 | § 347,400.00
Other 3 -
Total Estimated Cost 3 416.600.00 | $ 490.000.00 | § 508.100.00 | § 561,500.00 | $ 499.400.00 | § 445,700.00 | § 2.922,300.00
PROJECT BUDGET | FY 2024 | FY 2028 | FY 2028 | FY 2027 FY 2028 1 FY 2028 | TOTAL
FUNDING SOURCE

$ 416.600.00 | § 490,000.00 | $ 509,100.00 | § 5681.500.00 1 § 48940000 | § 445,700.00 | § 2,922,300.00
Total Revenues $ 416.600.00 | § 490.000.001 § 509.100001 § 561,500.001 § 499.400.00 | § 44570000 | § 2,922,300.00
EXPENDITURE

$ 416.600.00 | § 480.00000 | § 509,100.00 | § 561.500.00 | § 499.400.00 | § 445.700.00 | § 2.922.300.00
Tolal Expenditures $ 416,600.00 | § 490,000.00 | § 509.100.00 | § 561,500.00 | § 489.400.00 | § 445.700.00 | § 2.922.300.00




CITY OF JONESTOWN CAPITAL IMPROVEMENT PROGRAM

PROJECT TITLE: |Improving Existing Unimproved Streets

PROJECT ID: | TvPE: [svees | satus: |

ADDRESS: Varies

LOCATION: Varies

Paving existing unimproved streets with asphalt, ribbon curb, drainage culverts, and restoration. Proposed streets include portions of the following:
Year 1 (FY 26): Leander Street and Hobby Lane

Year 2 (FY 27): West Rim

Year 3 (FY 28): Rock Cliff Drive

Year 4 (FY 29): Alvarado Pass

SCHEDULE START END PROJECT NEED / BENEFITS PREDECESSORS

DESCRIPTION:

PRELIMDESIGN | Jan (Annually) May (Annually) | ®  Improved roadway traction, increasing safety (Taxikiors; 2026
. Improved roadway durability
FINAL DESIGN May (Annually) June (Annually) | ¢ Improved driver comfort
ORIGIN
PERMITTING T —

CONSTRUCTION July (Annually) Sept (Annually)
|PROJECT COSTS FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 TOTAL
Design Phase 35.300.00 75.200.00 71.800.00 £8,800.00 241,300.00
Construction Management 7.100.00 15.100.00 14.400.00 11,800.00 48,400.00
Construction 282,400.00 602.100.00 575.100.00 471,000.00 1,930.600.00
Inspection/Testing 5 -
Contingencies s 42.400.00 | § 90.300.00 | $ 86,300.00 | $ 70.700.00 | $ 289.700.00
Other $ -
Total Estimated Cost $ 367,200.00 | § 782.700.00 | $ 747.700.00 | § 612,400.00 | § 2,510,000.00

FY 2027 FY 2028 FY 2029 JOTAL
FUNDING SOURCE
S - $ - $ 367.200.00 | $ 782,700.00 | $ 747.700.00 | $ 61240000 $ 2,510.000.00
Total Revenues $ = s = S 367.200.00 | $ 782.700.00 | § 747,700.00 | $ 612.400.001 $ 2510,000.00
EXPENOITURE
$ - $ - $ 367.200.00 | § 782,700.00 | § 747.700.00 [ § 612400001 % 2.510.000.00

Total Expenditures $ - $ B $ 367.200.00 | § 782.700.00 | § 747,700.00 1 $ 612.400.00 1 § 2.510.000.00



CITY OF JONESTOWN CAPITAL IMPROVEMENT PROGRAM

PROJECT TITLE: |V T Plant Emergency Generator
PROJECTID:  |CP-WW-002 | TYPE: [wastewater | sTATUS: |Planned (unfunded)
ADDRESS: 7725 Maritime Pass, Jonestown, TX 78645
LOCATION: Wastewater Treatment Plant
Professional engineering services to conduct preliminary engi ing, final design, permitting, bidding and construction phase services for the installation of an
emergency generator set at the City's wastewater treatment plant.
DESCRIPTION:
SCHEDULE START END PROJECT NEED / BENEFITS PREDECESSORS
PRELIM DESIGN e The facility does not have any redundant power systems in |Certificate of Obligation Debt
the event of an electrical service interruption.
FINAL DESIGN s Service interruptions to the WWTP presents risks for
byp {spills) and fines by the TCEQ. ORIGIN
. Emergency power sy with A ic Transfer
PERMITTING Switch é.n provide redundant power. City Staff Recommendations
CONSTRUCTION
PROJECT COSTS FY 2024 FY 2025 FY 2028 FY 2027 FY 2028 FY 2029 TOTAL
Design Phase [ 21,700.00 $ 21,700.00
Construction Management 9,100.00 9.100.00
Construction 181.200.00 181.200.00
Inspection/Testing 5,400.00 5.400.00
Contingencies 54,400.00 3 54,400.00
Other S N
Total Estimated Cost $ - $ - $ 21,700.001 3% 250,100.00 | § - $ - $ 271,800.00
PROJECT BUDGET | FY 2024 i FY 2028 I FY 2026 | FY 2027 1 FY 2028 | FY 2029 | TOTAL
FUNDING SOURCE
$ - $ - $ 21,700.00 | § 250,100.00 | § = S S $ 271,800.00
Tolal Revenues $ - $ - 3 21700001 § 25010000 | § = 3 = 3 271.800.00
EXPENDITURE
$ - $ o 3 21.700.00 | § 250.10000 | § - $ - $ 271.800.00
Total Expenditures $ - $ = $ 21,700.00 | $ 250,100.001 § = $ - $ 271,800.00




F JONESTOWN CAPITAL IMPROVEMENT PR

Jonestown Reclaimed Water Storage Tank Replacement

PROJECT TITLE:
PROJECTID.  |CP-WW-003 | TvPE: |wastewater | 8TATUS: |Pranned (Unfunded)
ADDRESS: 7725 Maritime Pass, Jonestown, TX 78645
LOCATION: The Hollows
Repl: of J 's existing reclaimed water ground storage tank at the City's wastewater treatment plant including: tank material atternatives, temporary tank
& yard piping, tank level pump trols, and cathodic pi i yst it ive.
DESCRIPTION:
SCHEDULE START END PROJECT NEED / BENEFITS PREDECESSORS
PRELIM DESIGN o Existing 122,000-gallon water ground storage tank instalied in Certificate of Obligation debt
January of 2005. Typical serviceable life for boited steel tanks is
15 to 20 years.
FINAL DESIGN . M ber 2022 tank i . \ded
PERMITTING replacement of tank as soon as possible to prevent leaks or ORIGIN
catastrophic roof failure. : : B -
. Prop o 1t tank will have service life with City ;taﬂ recommendations based on tank inspection
CONSTRUCTION property maintained cathodic protection or epoxy lining system report.
enhancements.
|PROJECTCOST8 FY 2024 FY 2025 FY 2028 FY 2027 FY 2028 FY 2029 TOTAL
Design Phase $ 68.400.00 68,400.00
C tion Managk 28.500.00 28,500.00
Construction 569,800.00 569.800.00
|Inspection/Testing 17,100.00 17.100.00
Contingencies 170.900.00 170.500.00
Other N
Total Estimated Cost $ €8.40000 | $ - $ 786.300.00 | $ = $ - $ - $ 854,700.00
|PROJEC‘I’ BUDGET | FY 2024 | FY 2028 | FY 2028 | FY 2027 | FY 2028 | FY 2029 i TOTAL
FUNDING SOURCE
s 68.400.00 | § - S 786.300.00 | $ - (] - H - $ 854.700.00
Total Ravenues s 68.400.00| § - $ 786.300.00 | § - [] = H - [] 854.700.00
EXPENDITURE
s 6840000 | § - S 786.300.001 § - $ - $ 2 ] 854.700.00
Total Expenditures $ 68.400.00 | $ - $ 786.300.00 | § = $ - $ - $ 854,700.00




CITY OF JONESTOWN CAPITAL IMPROVEMENT PROGRAM

PROJECT TITLE: |Ok Burnet Road Wastewater Line Reroute

PROJECTID: |CP-WW-004 | TYPE: |Wastmter [ sTATUS: |Pianned (Unfunded)

ADDRESS: 7725 Maritime Pass, Jonestown, TX 786845

LOCATION: The Bluffs

Redirecting the low-pressure wastewater system serving the Bluff's neighborhood to flow by gravity along Old Burnet Road to the Jonestown WWTP, eliminating the
need for the Old Burnet Road Lift Station opperated by Lago Vista.

DESCRIPTION:

SCHEDULE START D PROJECT NEED / BENEFITS PREDECESSORS
PRELIM DESIGN o City currently serves developed lots in the Bluffs via Old | Certificate of Obligation Debt
Burnet LS to Lago Vista wholesale service, at an annual
FINAL DESIGN cost of $156.000.
¢ Flows can be redirected from the LS to the existing City ORIGIN
PERMITTING WWTP, sliminating need for wholesale service.
e  Breal horizon is 7-8 years, depending up on Jonestown Wastewater Reroute Feasibility Study
CONSTRUCTION financing.
PROJECT COSTS FY 2024 FY 2025 FY 2028 FY 2027 FY 2028 FY 2029 TOTAL
Design Phase S 74.400.00 74,400.00
Construction Manag 31,000.00 31,000.00
Construction 619.800.00 619,800.00
Inspection/Testing 18,600.00 8.600.00
Contingencies 186.000.00 186.000.00
Other N
Total Estimated Cost $ - $ - $ 929.800.00 | $ 74.400.00 | § 855.400.00 | § - 929.800.00
|PROJECI’BUDGET I FY 2024 | FY 2025 1 FY 2028 | FY 2027 | FY 2028 | FY 2029 | TOTAL
FUNDING SOURCE
S - ] 929.800.00 [ $ 74400001 8 855.400.00 | § - 3 929.800.00
Total Revenues $ - 3 - $ 929.800.00 | $ 7440000 | § 855.400.00 | $ - S 929,800.00
EXPENDITURE
] - [ - [] 920.800.00 | $ 74.400.00 | § 855400.00 | § - S 929.800.00
Total Expenditures $ - $ - S 929.800.00 | § 74.400.00 | § 855.400.00 | § - $ $29.800.00




CITY OF JONESTOWN CAPITAL IMPROVEMENT PROGRAM

PROJECT TITLE: |Land Use Assumption Mapping and Utility Planning
PROJECTID:  [CP-WW-005 | TYPE: |Wastewater | sTATUS: |Pianned (Unfunded)
ADDRESS:
LOCATION:
Mapping of specified undeveloped tracts by land use type (not zoning) to determine utility demands and infrastructure for specified horizons.
DESCRIPTION:
SCHEDULE START END PROJECT NEED / BENEFITS PREDECESSORS
PRELIM DESIGN +  Provides comprehensive plan for future planning and Certificate of Obligation debt
development coordination for selected tracks.
FINAL DESIGN »  Addresses issues such as The Ridge Phase 2 service.
s Determine planning level ultimate system and treatment ORIGIN
capacity needs.
PERMITIING May Budget Warkshop
CONSTRUCTION
PROJECT COSTS FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 TOTAL
|Design Phase s 50.000.00 ] 50,000.00
Construction Management =
Construction =
Inspection/Testing -
Contingencies -
Other -
Total Estimated Cost $ - S - $ 50.000.00 | § - $ - $ - $ 50.000.00
PROJECT BUDGET 1 FY 2024 | FY 2028 I FY 2026 I FY 2027 1 FY 2028 | FY 2028 | TOTAL
FUNDING SOURCE
$ - $ - $ 50.00000| § - $ - [ - [] 50,000.00
Total Revenues $ - $ - $ 50.000.00 | $ - s - $ - [] 50,000.00
EXPENDITURE
[ - [ - [ 50.000.001 § - H - $ - [] 50.000.00
Tota! Expenditures $ - $ - $ 50.000.00 | § - $ - $ - [] 50.000.00




0 APITA PRO
PROJECT TITLE: |Effiuent Drip Field Rehab
PROJECT ID: I TYPE: IWastewaler IsTATUS:lPIanned (Unfunded)
ADDRESS:
LOCATION:

This project would consist of burying the effluent drip lines that come from wastewater treatment piant. TCEQ requires these lines be covered and the area clear of
dense debris for fire mitigation.

DESCRIPTION:
SCHEDULE START END PROJECT NEED / BENEFITS PREDECESSORS
PRELIM DESIGN e Notincure TCEQ fines Fund/Lar pe Fund
. Removal of trees will assist in mitigating fire hazards
FINAL DESIGN e Perform Oak Wilt Prevention to prevent the spread of
di ORIGIN
PERMITIING City Staff Recommendation
CONSTRUCTION

PROJECT COSTS FY 2024 FY 2025 FY 2028 FY 2027 FY 2028 FY 2028 TOTAL
Design Phase -
Construction Management -
Construction $ 72.000.00 72,000.00
Inspection/Testing -
Contingencies N
Other -
Total Estimated Cost $ $ - $ 72,000.00 | § - 3 $ - $ 72.000.00
PROJECT BUDGET | FY 2024 FY 2025 1 FY 2026 FY 2027 | FY 2028 FY 2029 I TOTAL
FUNDING SOURCE

] $ - S 72000001 § - $ S - S 72,000.00
Total Revenues $ [ - $ 72000001 § - $ - - S 72.000.00
EXPENDITURE

S $ - $ 72000001 § - $ [ - S 72,000.00
Total Expenditures $ $ 5 $ 72,000.00 | § - $ $ = $ 72,000.00




City of Jonestown Budget Calendar

FY2025- 2026
DATES ACTIVITY RESPONSIBLE
PARTY
April 9, 2025 ESTIMATED date TCAD provides preliminary tax values CM, Finance
April 29, 2025 Preliminary Department Budget Projections for FY 2025 due Department Heads

May 2, 2025 CM to Review Preliminary Department Budget Projections City Manager and Finance

May 2, 2025 Finance Review of Departmental Projections CM, Finance Staff & Dept.
Heads

May 16, 2025 Council Work Session to Discuss Priorities CM, City Council, Dept.
Heads

May 16, 2025 FY25-26 Department Budgets Due to Finance (Budget Form) CM, Finance & Dept.
Heads

June 5, 2025 Final Department Budget Projections for FY 2026 Due Department Heads

June 9-June 12,
2025

Deparntment Reviews with City Manager

CM, Finance Staff,
Department Heads

June 26, 2025

Budget Work Session - Committee Meeting

CM, City Council, Dept.
Heads

Juty 7, 2025

ESTIMATED DATE - Deadline for Effective Tax Rate Survey to County

CM, Finance Staff

July 10, 2025

Budget Work Session — Council Meeting

CM, City Council, Dept.
Heads

July 25, 2025

Receive the Certified Appraisal Roll

Tax Assessor/Collector

August 6, 2025

Meeting to Discuss Proposed Tax Rate & Set Dates for Public
Hearing and Vote on Budget

CM, City Council, Dept.
Heads

August 7, 2025 Submit Preliminary 2026 Tax Rate Calculation Data to Travis CM, Finance
County Tax Office
August 7, 2025 Publish Notice of Tax Rate on City Website City Secretary
August 14, 2025 Publish Notice of Public Hearings on Budget and Tax Rate City Secretary
August 26, 2025 Hold Public Hearing on Budget and Tax Rate - Special Meeting City Council
September 18. Adopt the Budget and Tax Rate City Council
2025
September 19, Submit Adopted Tax Rate and Ordinance to Travis County Tax Office | CM and City Secretary
2025

October 1, 2025

Fiscal Year 2026 Begins




